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Thanks for coordinating, organizing or helping with a sustainability event during the first 
global and multi-faith Time for Living the Change! With this how-to we hope to help you 
in preparing a successful, joyful and meaningful event.  

What is the Time for Living the Change?
Celebrate with us from 7th October - 2nd December 2018 with local sustainability events around 
the globe. During the event, community members  make and share about commitments and come 
together around a plant-based meal.

People from all religious and spiritual traditions are invited to celebrate the first Time for Living the 
Change with local events in faith communities around the world.

This will be a joyous occasion to come together as an international, interfaith movement for changes 
towards sustainable living.

Why do we do this?
We want to

 n align ourselves with our deepest faith values

 n allow a future for all and take care of the Earth our home

 n reduce greenhouse gas emissions and prevent waste and harm

 n send a strong message to others in our communities and to decision-makers in business and 
government

Let us
 n share and celebrate the changes we are able to lead in our own lives to allow a flourishing world 

for all.

 n share our stories of change, transformation, and regeneration.

 n lift up leaders and sustainable solutions in our own community.

 n learn from one another.

 n offer guidance around transitioning towards sustainable living.

And, most importantly, let us celebrate this together!
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How to talk about sustainable living?
Living the Change - Discussion Guide for group leaders and event organizers
Preface
One thing we all know for sure:  talking about personal lifestyle changes can be hard!  The topic 
evokes many different feelings – discomfort, defensiveness, curiosity, resistance, embarrassment, 
guilt, and more.  Not easy!

Yet we know, and research has shown, that talking about sustainable living and all our feelings about 
it is vital to making personal lifestyle changes and sustainable living possible.  

To help you lead and support these conversations, and to keep them engaging, lively, and also 
challenging, we have developed this discussion guide.  Please feel free to adapt it as you see fit for 
your community – and let us know how your conversation went and if you have any suggestions to 
share!

Introductions (~10-15 minutes)
Open by sharing a warm welcome.  Invite everyone present to introduce themselves, sharing their 
name, their religious or spiritual tradition, and why they decided to take part in this conversation. 
Keep each person’s introduction to 60 seconds.

Opening (5 minutes)

“Thank you for deciding to take part in a discussion of a topic that many people consider challenging 
or frightening.  The goal of the conversation is to explore our reactions to sustainable living on 
a personal level – not to make people feel embarrassed or guilty.  At the same time, we know 
that much of the wisdom needed to support sustainable lifestyles lies within our traditions and 
their knowledge and wisdom, and that this conversation also helps to (re-)discover this wisdom. 
Our experience in Living the Change is that people actually tend to feel relief and gratitude that 
they have a place where they can discuss these issues, and their feelings about them, openly and 
honestly.

“We would like to ask everyone if they would be willing to agree that in the conversation, people will 
listen respectfully and take a non-judgmental approach to whatever others say – and not criticize or 
comment critically.  We really want to create a space for people to share openly.

“Finally, we would like to encourage everyone to be open and honest during the conversation.  We 
know that this topic evokes many different feelings – and that these discussions are enriched when 
we have the courage to share openly about our feelings.”

Invite people to pose any questions that they have and write them down, visible to everyone.

What should be included in a local event?
Commitment
What does it mean to make a change in your own life?

What is easy and rewarding, what is difficult?

How can we support each other in sustainable living?

Make your commitment here well before the event and share about your experiences during the 
event. Invite others to take a commitment, as well. It is joyful to find solutions for a flourishing world 
together.

Celebration
Come around the table to share a meal, break bread together, give praise for what the Earth offers 
us. The Earth-friendly vegan community meal will be a new and encouraging experience for all. Plan 
this as a group, discover vegan recipes and local ingredients, and enjoy cooking and eating together. 
This is an invitation to reflect about our ways of eating, and its impact in the world, and to provide a 
diversity of opinions and solutions.

Sample Schedule of a local event
Arrival and welcome: Introduction to sustainable living and the Time for Living the Change

Celebration: Eat a vegan meal together

Commitment: Share about personal commitments (3-5 people describe their commitment and offer 
a personal testimony about it)

Share about and invite to make a commitment (for example by distributing pledge cards at the 
table, or providing a shared blackboard of commitments, etc.)

Spiritual Moment: Give grace, sing a song, or share a moment of silence

Question for discussion:
Why do you personally think sustainable consumption is important – or not?

In addition to the 3 reasons shown above, can you find more reasons for why sustainable living is 
important  in your context?  Make a list!

https://livingthechange.net/commitment-tool
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What behaviors matter most? (10 minutes)
Research shows that three areas of personal consumption make the greatest difference in the level 
of our emissions.  The areas of diet, home energy use, and transportation.

 n Diet: In the area of diet, moving towards a plant-based diet, which means eating meat only on 
truly special occasions or eliminating our consumption of meat and other animal products, is an 
important way we can reduce our own carbon footprint.  Reducing or eliminating our food waste 
also makes an important contribution.  So – any time we can eat another vegetarian meal, save 
our leftovers and eat them the next day, it makes a difference.

 n Home Energy use: Decreasing our energy use at home through energy conservation and 
efficiency, and purchasing renewable energy for the power that we do use, is another important 
way we can make an impact.

 n Transportation: Traveling by car and by plane are major sources of our households’ carbon 
footprints.  One passenger’s share of emissions from a single five-hour flight is responsible for 
the same amount of emissions as the average Brazilian citizen generates in an entire year!  So, 
any time we can avoid flying and driving means less CO2 emissions.

You can also see the impact of specific behaviours  on the infographic below: 

Why Sustainable Living? (10 minutes)
Read the following
The first thing we want to discuss is why it’s important to focus our attention and effort on living 
sustainably.  Many people think that only political, technological, or business approaches will solve 
a problem as big as climate change, and that individual behavior isn’t important enough to make a 
difference.  Others feel that it’s too personal a topic.

So - here’s why it’s absolutely vital that we discuss this issue.

 n First – sustainable consumption makes an impact – immediately.  Scientists have been 
consistently clear that we need emissions reductions as quickly as possible, and yet most 
governmental policies take  years to phase in - witness the fact that most government plans call 
for emissions reductions by 2030 or 2050.  While these long-term targets are vitally important, 
we need to find ways to drive emissions down immediately.  It couldn’t be clearer that by living 
more sustainably, we help decrease emissions right away.   
For example, a 2017 study shows that Buddhist vegetarians in China are already reducing 
CO2 by one tenth the total emissions of France.  An article in Lion’s Roar, a respected 
Buddhist magazine, quoted a Buddhist teacher saying, “Eliminating or at least minimizing one’s 
consumption of meat is an expression of compassion.”  Another study states, “it is now widely 
acknowledged that it will not be possible to achieve the goal of the Paris Agreement to limit 
global temperature rise to less than 2 °C without minimising global consumption of meat and 
dairy.  In other words, consuming more sustainably is an important part of the solution that we 
can adopt within a short period of time.

 n Second – individual sustainable consumption can help shift our culture in the direction of an 
environmentally healthy future.  Individual behavior change has always been an important part 
of social change – and there’s no difference when it comes to sustainable behavior.  If we want 
our political and business leaders to make changes to protect the climate, it helps if we show 
that we’re willing to make these changes ourselves.  To this exact point – research shows that 
people who live more sustainably themselves are more credible spokespersons when they call 
for others to adopt climate-friendly behaviors.

 n Third – consuming moderately and sustainably is simply “the right thing to do” and provides a 
way for people to align their own behavior with their environmental values and beliefs.  This 
approach - in which we seek to align our individual behavior with our values - is common to 
all faith and spiritual traditions.  For example, people of faith and spirituality have cared about 
feeding the hungry for centuries, and have not only urged their governments to adopt policies to 
end hunger but have taken personal action to contribute towards this worthy goal by supporting 
various kinds of feeding and anti-hunger programs as an expression of their deepest beliefs.  
Here is another example: When people care about racial prejudice, they don’t only support the 
adoption of anti-discrimination laws – they also try to increase their awareness about their own 
racist attitudes and change their own behavior.  It’s the same with sustainable behavior.  Those 
of us who care about protecting our precious planet have a responsibility not just to advocate 
for governments to pass strong environmental laws and businesses to manage their operations 
more sustainably – we need to act more sustainably ourselves.

Question for discussion:
Of these three behaviors, which do you think you would be interested in pursuing/knowing more 
about?
Of these three behaviors, which do you think would be the most difficult for you to change and 
why?  
Can you share examples of sustainable behaviour that you personally know about?
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And after the event?
It is key to strengthen your community and people commiting to sustainable living after the event, 
too.  Here are some questions that can be helpful:

 n How can you continue to talk, share about and practice sustainable living in this particular 
community/group?

 n How would you like to stay in touch? How do you want to gather again/form a group/ take a 
next action?

 n When do you come together to share about/acknowledge the commitments of participants?

 n What does your group need most at this point?

 n Who else should be involved?

We also encourage to also have a sound evaluation after your event, eg by handing out/ sending out 
an evaluation form after the meeting.  You can use it for your own learning and defining the next 
steps, as much as it would help us with further shaping “Living the Change”. 

How does it feel? (15 minutes)
Now, it’s time to explore the more personal dimension of this topic – the way it makes us feel.  So – 
take a deep breath, and think, honestly, about the feelings we have when we think about changing 
our own lifestyles and consumption habits for the sake of protecting the Earthclimate.  Take 30 
seconds to think about this, and then let’s take time to share.

After a brief time of silence, invite people to share their feelings.  

For most people, this topic is an uncomfortable and even painful one to discuss.  The feelings that 
people name most often are fear, guilt, uncertainty, defensiveness, embarrassment, and even shame 
– not exactly a collection of “fun” feelings.  At the same time, more and more people genuinely and 
sincerely want to adopt more sustainable behaviors, which means that they need to share these 
feelings and learn to work with them.

Share encouraging examples (5min)
You could now take a moment to read out loud existing commitments and inspiring stories by 
different people of faith. Prepare them on a screen or as a sheet of paper and invite people to read 
them out loud, one after another.

Take some examples here and choose one or two “Stories of Change” here

Invite everyone to make a commitment (10min)
Now is the moment to invite all participants to think about and/or make a commitment in one of 
those areas. See  if people want to write those down privately or publicly, share their commitment 
with others on the spot or prefer to do this online for themselves. Make sure to acknowledge each 
way and thank people in advance for their commitment!

There are several ways to submit a commitment for Living the Change:

 n Online: To gather all commitments and make your voice heard globally, it is vital to make your 
commitment directly here

 n Individual submission: If people  want to do it offline and on the spot, you can have some print-
out pledge cards ready. Make sure the last page stays with you so the group facilitator gathers all 
commitments and can send them to Living the Change. Individual form

 n Group submission: If you want to collect and write down commitments in a different way (eg on 
a blackboard, list, speaking out,...) please refer to this document and make sure to make a group 
submission) 
 
 

https://www.youtube.com/playlist?list=PL79bs3dT27WR0BSbRqDjgfgVf8iRXkJDI
https://livingthechange.net/stories-of-change
https://livingthechange.net/commitment-tool
https://docs.google.com/document/d/1UC-mChmHcycCDTMQ5TswLdz7eb_yw3ca-pWU9fo-syU/edit?usp=sharing
https://docs.google.com/document/d/1k1Z4opnReDSuWpmrYOUPObPqCJnARxI2pWVSVyKwb0k/edit?usp=sharing

